R The Tower District

T o -.. Governing Board Meeting

DISTRICT Wednesday September 9 2026 4:00 pm
Tower District Office, 1508 Broadway

AGENDA

1. Call to Order, Introductions Grimes

2. Consent Calendar Grimes

a. Approval of Meeting Minutes from July 8, 2026, Board Meeting**

3. Security Check-in

a. South Sacramento Command Cunningham
b. HQ Security Zeff

4. SHRA Updates

a. Safety and Security updates at Marina Vista and Alder Grove Wilma Wilson

b. TCC Grant application Kecia Boulware
/Victoria Johnson
c. Other SHRA updates/developments Kris Warren
5. Financials Borucki

a. 2026 Budget to Expenditures

6. Events Borucki/Gull

a. Our Street Market
Mini-Fundraisers

All Women’s Christmas Market
Taste of Tower District

2026/2027 Event Sponsorship Plan

© Q0T

7. Executive Director Update Borucki

8. Announcements/Matters not on the Agenda Grimes



