R The Tower District

T o ... Governing Board Meeting

DISTRICT Wednesday May 13, 2026 4:00 pm
Tower District Office, 1508 Broadway

AGENDA

1. Call to Order, Introductions Grimes

2. Consent Calendar Grimes
a. Approval of Meeting Minutes from March 12, 2026, Board Meeting**
b. Financials
3. Security Check-in
a. South Sacramento Command Cunningham
b. HQ Security Zeff

4. Budget Status and Projections

a. 2026 Budget Borucki
b. Fundraising Committee Borucki
5. Nighttime Economy Tina Lee-Vogt, John Adair

a. Entertainment Zones
b. Training & Education Programs

6. Executive Director Update Borucki

a. Broadway Cruise: The Homecoming
b. Boricua Day

7. Announcements/Matters not on the Agenda Grimes



